Well-led
Developing registered
managers in social care
Well-led is a brand new national development programme for managers of
adult social care services working in the private, public or third sectors.
The programme is grounded in the reality of social care delivery and has
been developed in partnership with registered managers familiar with the
day-to-day challenges of leading a care team. It is made up of a series
of practical workshops designed to enable leaders to deliver care in line
with the expectations of a ‘Well-led’ service.
You’ll find out what managers of well-led organisations do to
achieve and sustain high standards and how to apply these
examples across your own organisation to deliver high quality,
person-centred care. Throughout the programme you will be
supported to develop your leadership skills, advance your
service and have a real impact in your workplace in order to
secure a well-led future.

Registered managers often work in isolation when faced with
issues of accountability in their day to day job role. This mustn’t
be accepted and must be challenged. Be there and attend the
Well-led programme. These are the first steps.
Ayaz Lalani, Area Manager for iBC Health Care

The Well-led programme is a national initiative offering a package of support
and development over a three month period which includes:
■■ four interactive workshop sessions exploring live issues, challenges and practical
examples of being well-led
■■ peer support and networking opportunities for you to connect with, and learn from, other
managers in the social care sector
■■ access to Skills for Care’s resources and tools for practical application in your workplace
■■ a programme certificate of completion and membership of the Skills for Care alumni.

Benefits to you:

Benefits to your organisation:

■■ development of your leadership skills as a
care professional
■■ increased awareness of the impact of
your leadership style and behaviours
■■ enhanced emotional intelligence,
improving the way you work with others
■■ support to find solutions to improve the
quality of care.

■■ a clear understanding of what ‘well-led’
looks like in a care setting
■■ stronger leadership, with managers who
promote an open and fair culture
■■ motivational leaders who can confidently
lead teams through change
■■ skilled and capable managers with
powerful strategies to deliver well-led
services.

Cost
Cost: £925 +VAT for registered manager members of the National Skills Academy
for Social Care and £975 +VAT for non-members (registered manager membership of
the National Skills Academy costs £35 per year). A discount is available to self-funding
participants.

If you would like to book a place on the programme please contact
leadership@skillsforcare.org.uk to request a registration form.

Skills for Care, West Gate
6 Grace Street, Leeds, LS1 2RP

T: 0113 245 1716
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